	SCENARIO RADAR FOR SMEs
Assess where you stand and decide what to test next



	
	Total time: ~20 minutes | Best with: Owner + 1-2 key staff | Format: Working session, not a workshop



What are these scenarios?
This tool is built on nine scenarios describing how the working world is changing. Each scenario is a shift, from the old way to a better way. The radar below distils them into 8 practical dimensions. Use this tool to see where your company already lives these shifts, and where you have the biggest opportunity.

Step 1 - Rate your company (5 min)
Read each dimension. Use the 'evidence anchor' to ground your score in reality. Circle or tick your score. Fill in one sentence of evidence.

	#
	Dimension
	What it means in practice
	1
	2
	3
	4
	5
	Evidence (1 sentence)

	
	
	
	Weak
	
	OK
	
	Strong
	

	1
	Whole Work
Do people do meaningful, complete tasks - or just fragments?
	Staff finish a full job from start to finish (e.g. one person handles a customer order end to end)
	☐
	☐
	☐
	☐
	☐
	

	2
	Pride & Values
Are quality and responsibility visible in daily behaviour?
	You can name a moment this week where craftsmanship or care was recognised or rewarded
	☐
	☐
	☐
	☐
	☐
	

	3
	Self-Direction
Can staff make decisions without asking permission for everything?
	Staff regularly solve problems on their own within clear limits, without escalating
	☐
	☐
	☐
	☐
	☐
	

	4
	Trust & Teamwork
Do people help each other, share information, and admit mistakes?
	There is a recent example of honest feedback or a mistake being openly discussed
	☐
	☐
	☐
	☐
	☐
	

	5
	Leadership Style
Do managers set direction and support - rather than control every step?
	You have given a team member a clear goal and let them figure out how to reach it
	☐
	☐
	☐
	☐
	☐
	

	6
	Simple Processes
Are workflows lean, and do you test small before rolling out big?
	Your last process improvement was a small pilot, not a company-wide rollout
	☐
	☐
	☐
	☐
	☐
	

	7
	Learning & Ideas
Do you regularly try new things and learn from what works?
	You can name at least one small improvement introduced in the past 30 days
	☐
	☐
	☐
	☐
	☐
	

	8
	Vision in Action
Does your team know the 2-3 priorities that matter most right now?
	Any team member could name your top priority today without hesitation
	☐
	☐
	☐
	☐
	☐
	



Step 2 - Find your top 2 priorities (3 min)
Add up scores. Note the two lowest, or the two where the gap feels most painful. Write them here.

	Priority #1 - Lowest score or most pain
Dimension: ____________________________
Score: _______
Why it matters now:
__________________________________________
	
	Priority #2 - Second lowest or second most relevant
Dimension: ____________________________
Score: _______
Why it matters now:
__________________________________________



Step 3 - Design your experiments (10 min)
For each priority, define ONE small experiment. It must be testable in 30 days with no budget and no approval needed. Start with just 1 or 2 experiments.

	Experiment 1

		Hypothesis
If we ________________________________________,
then _______________________________ will improve.
(measurable signal)
	
	Owner & Start Date
Who leads it: ___________________
Start date: ______________________
30-day check-in: _________________

	The one rule
(One sentence, what will everyone do differently?)
___________________________________________
___________________________________________
	
	How will you know it's working?
(Name 1 simple thing you can observe or count)
___________________________________________
___________________________________________






	Experiment 2

		Hypothesis
If we ________________________________________,
then _______________________________ will improve.
(measurable signal)
	
	Owner & Start Date
Who leads it: ___________________
Start date: ______________________
30-day check-in: _________________

	The one rule
(One sentence, what will everyone do differently?)
___________________________________________
___________________________________________
	
	How will you know it's working?
(Name 1 simple thing you can observe or count)
___________________________________________
___________________________________________






	Experiment 3 (optional)

		Hypothesis
If we ________________________________________,
then _______________________________ will improve.
(measurable signal)
	
	Owner & Start Date
Who leads it: ___________________
Start date: ______________________
30-day check-in: _________________

	The one rule
(One sentence — what will everyone do differently?)
___________________________________________
___________________________________________
	
	How will you know it's working?
(Name 1 simple thing you can observe or count)
___________________________________________
___________________________________________






Step 4 - 30-day review (2 min to set up now)
Book the review before you leave this session. After 30 days, fill in the table below.

	Experiment
	Result after 30 days
	Decision
	Next step

	Experiment 1
	
	☐ Stop
☐ Adjust
☐ Scale up
	

	Experiment 2
	
	☐ Stop
☐ Adjust
☐ Scale up
	

	Experiment 3
	
	☐ Stop
☐ Adjust
☐ Scale up
	





Facilitator guide - 20-minute session plan
	Time
	Step
	What to do

	0–5 min
	Set the context
	Share one observation: 'We sometimes struggle with [X].' Introduce the 8 dimensions as a map of the working world of tomorrow — not a performance review.

	5–10 min
	Score the radar
	Everyone scores each of the 8 dimensions silently (1 = weak, 5 = strong). Use the evidence anchors. No discussion yet.

	10–13 min
	Compare & pick priorities
	Read scores aloud. Note where there is disagreement. Circle the 2 lowest (or most painful) dimensions together.

	13–18 min
	Design 1–2 experiments
	For each priority: What is the simplest change we could test in 30 days? Fill in the experiment card. Keep it small enough to start tomorrow.

	18–20 min
	Commit to a check-in
	Set a fixed date in 30 days. Name one owner per experiment. Done.



	Tips for the facilitator
✓ Score honestly — a 3 is useful information. A false 5 is not.
✓ One experiment per priority is enough. Two is ambitious. Three is a risk.
✓ An experiment must be small enough to start without a budget or approval.
✓ The 30-day check-in is non-negotiable. Schedule it before you leave the room.
✓ If scores differ by 2+ points, explore why before deciding — that gap is data.




